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L Guru Raghavendran, Senior Vice President - Presales & Product 
Innovation at Azentio Software explains how and why technology 
improves certain areas for asset managers from a service and 
operational perspectives.

Harnessing Technology 
in Asset Management

In the age of ‘Open Data’ and evolving customer landscape – asset 
management leaders will need to separate facts from fiction. 

Up till now, asset managers had access to data, but making 

an insightful decision using the data available wasn’t feasible 

without a technology enabler. This is influenced all the more 

considering the volume and variety of data that is available 

today. Hence, today analytics have become an integral part of 

the journey of asset management firms across the value chain 

from front to mid all the way to back office. 

According to Accenture’s research of asset management firms: 

• 66% believe that data management needs to be completely 

disrupted.

• 70% expect AI to deliver the next wave of cost reductions to 

the industry.

• 65% expect to see an increasing need for data science and 

technology development capabilities over the next five years.

This journey of analytics can be in the form of different use cases 

which are detailed below (see figure 1).

USE CASES

Distribution

Asset managers are generally using advanced analytics to 

optimise distribution processes.

Several asset managers are amassing enormous data 

repositories of multidimensional client attributes in order to 

develop distribution, and service models that better enable them 

to reach the appropriate customers through the right channels 

at the right time. According to a report by McKinsey, the use 

of analytics and predictive algorithms can improve actionable 

insights by up to 80%, especially when it comes to productivity of 

sales and marketing around the distribution process.

ESG

ESG is a good example because it has many facets and is not easily 

measurable. In November 2021, the ECB found that fewer than 

20% of its regulated banks had developed key risk indicators. At 

the same time many financial institutions are creating strategies 

and goals to hit a minimum of 50% of new green lending by the 

end of the decade. 

They also have advanced analytics to bring together disparate 

sources of data, classify them and come up with some meaningful 

output as references to risk management that are clearly going 

to be required. For example, while a carbon footprint might 

be easy to measure and benchmark, something like ethical 

behavior or anything contextual is far less straightforward, and 

subject to nuance and opinion. Looking through large amounts 

of unstructured data to come to an opinion previously would 

have been done manually – this is bound by human interference 

and is also slow and thus inefficient as well as ineffective. 

The McKinsey report found however, that “asset managers that 

have implemented techniques have seen a 55 to 85 percent 

reduction in time spent on trade surveillance activities and, 

more importantly, improved risk identification. In one case, an 

asset manager found that its machine-learning algorithm was 

significantly better at detecting risks than a seasoned expert 

reviewing the same underlying materials.”

Figure 1: Asset management firms are applying advanced analytics 

across the full lifecycle. Source: McKinsey.

Asset acquisition:
Sales & marketing

Investment 
management:

Production

Asset administration:
Middle & back office

5-30% higher 
revenues due to:

Meaningful 
improvement in 

performance due to:

10-30% lower 
costs due to:

» Behavioral 
segmentation of clients

» Data-driven client 
prospecting and 
retention

» Predictive algorithms 
to improve sales 
productivity

» Personalized digital 
marketing

» Debiased investment 
decisions

» New sources of alpha 
through alternative 
data

» Automated big data 
ingestion for research

» Improved trade-
execution algorithms

» Increased process 
automation

» Automated trade 
surveillance

» Decreased costs for 
data management

» Increased administrative 
efficiency

Improved organizational effectiveness
(eg, talent acquisition and performance management)

http://www.thewealthmosaic.com/
https://www.accenture.com/ae-en/insights/capital-markets/power-data-driven-asset-management
https://www.mckinsey.com/~/media/McKinsey/Industries/Financial Services/Our Insights/Advanced analytics in asset management Beyond the buzz/Advanced-analytics-in-asset-management-vf.pdf
https://www.mckinsey.com/~/media/McKinsey/Industries/Financial Services/Our Insights/Advanced analytics in asset management Beyond the buzz/Advanced-analytics-in-asset-management-vf.pdf


2

Azentio  | TWM Membership+ Article | July 2022www.thewealthmosaic.com

Real Estate

Real estate is another example. Being able to accurately predict 

which investments are likely to prosper using a variety of location-

specific data from a variety of sources is helping to accurately predict 

factors that contribute to success, such as rent and vacancies. 

According to McKinsey: “At one leading real estate investment 

manager, the combination of Yelp reviews, information on traffic 

flows, and credit card spending data with traditional property and 

market-level characteristics improved the predictive accuracy of 

three-year forward rent forecasts from 60 to 70% to over 95%.”

In both examples, the use of AI, machine learning, and natural 

language processing (NLP) make light work of volumes of data 

by automating the input process, and then making sense of it 

by identifying patterns. The technology finds the needle in the 

haystack that will help to make a better decision. 

The Middle Office

Advanced analytics are also useful in the middle office and can 

be used to automate to provide efficiency and productivity gains 

as well as accuracy. This is important given the growing number 

of complex products, all with their own processes and third 

parties to deal with. Using technology to automate and to make 

decisions around what to do next, and when to refer something 

to a human is the idea. 

Technology can also improve risk management and compliance 

again, by monitoring vast amounts of data and routing it where 

it needs to go, as well as flagging when something is not quite 

right or breaches a set framework or risk tolerance. Again, the 

purpose is to save time and provide a high level of accuracy, thus 

mitigating the risk of human error in functions where getting 

it right and fixing things quickly if something goes wrong is of 

paramount importance. 

Operations

As well as using tech to improve the offering, asset managers can 

use it to improve how the firm operates and make decisions based 

on better analytics, thus informing strategic decision making.

RPA using AI to route data and processes is one obvious example 

of this. The RPA essentially acts as a highly effective, highly 

accurate PA that does exactly what it has been told to do at 

lightning-fast speed. This is useful in the middle office context 

but also in the context of operations, onboarding new employees 

or in a payroll function for example. 

It also has a role to play in an industry where mergers and 

acquisitions are commonplace and where systems, processes, 

and data from two previously distinct entities need to come 

together to make a new whole. Essentially, the tech is being 

used as an efficiency and accuracy play, and hyper charging 

automation for operational gain, be that human or financial. 

The Right Partnership

But to be able to make full use of the available technology, asset 

managers need firstly the right knowledge, and then the know-

how to apply it to their company. This is an issue given that the 

asset management industry is beset by legacy systems that 

keep data in silos and find it hard to talk to each other. Having 

the right tech stack is thus key. One way of getting that is via 

a third party, whose core activity lies in the tech, rather than in 

managing money, as is the case with asset managers. 

Collaboration between financial services providers and 

specialist third parties is now commonplace and provides 

many advantages. 

About Azentio

Azentio Software provides mission critical, core and vertical-specific 

software products for clients in banking, financial and insurance 

services primarily across the Middle East and Africa, Asia Pacific, and 

India. The company’s flagship products include Kastle™ (Universal 

Banking Solution), iMAL™ (Islamic Core Banking Platform), Premia™ 

Astra, Beyontec Suite (Core Insurance Software) and Intelligent 

Automation Fabric (End-to-End Digital Suite), Amlock™ (Financial 

Crime Detection and Management Solution), MFund Plus™ (Wealth 

& Asset Management Solution) and Orion™ (Enterprise Resource 

Planning Solution).

The company has over 900 clients in more than 65 countries with a 

team of over 2,000 employees across offices in 9 countries globally. 

Azentio Software Private Limited is wholly owned by funds advised 

by Apax Partners.
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In one case - An asset manager 
found that its machine-learning 
algorithm was significantly 
better at detecting risks than a 
seasoned expert reviewing the 
same underlying materials.
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